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About UsAbout Us
Innovation in teaching and learning is a journey. Supporting that journey requires connection 
and commitment to positive relationships with all who travel along the road to create better 
experiences for our students. Our institution’s success is measured largely by the ability of 
our instructors to inspire students through quality learning experiences and courses across 
modalities. Our talented team is here to support instructors searching as they grow as teachers 
and learners and share their learning with other scholars.

Our unit is made up of seven teams:

	» Assessment & Curriculum Design
	» Digital Learning
	» Educational Development
	» Instructional Technologies
	» Multimedia & Adobe
	» Operations & Communications
	» Research, Innovation, & Quality Assurance

Each team brings its own unique knowledge, expertise, and experience to the forefront of their 
work, driving UCATT’s mission to excellence.

Mission
Supporting inclusive and evidence-based teaching practices, course design, and instructional 
technologies to create engaging learning environments.
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Letter from Associate Vice ProvostsLetter from Associate Vice Provosts
We are delighted to share the first UCATT annual report with our campus constituents. UCATT 
was formed in July 2022 through a merger between the  Office of Instruction and Assessment 
and Digital Learning. The motivation behind the merger was to provide more seamless support 
for evidence-based, innovative teaching and learning across all modalities and University of 
Arizona locations.

This year has been a whirlwind of activity as we collaborated with our UCATT teams on our 
UCATT vision and mission statement, values, and restructuring our business operations. Our 
team members kept a lot of plates spinning as they developed new collaborations with new 
colleagues and supported pre-existing projects and collaborations. 

It is a time of upheaval in higher education and in our world as we move away from the most 
intense period of the pandemic and into a world of rapid change–in learning technologies 
(at this time last year, very few instructors were aware of the potential and challenges posed 
by ChatGPT and other generative AI technologies), in our community of colleagues and 
students (loneliness and anxiety are at an all-time high), and in our world (as we write this on 
July 28, 2023, it is expected to be the hottest day, worldwide, in recorded history). We must 
work together as a community to address all these challenges, and we believe UCATT has 
an important role on our campus in helping to connect and support our efforts to empower 
learners to find solutions to the grand challenges we face. 

We are humbled to lead this unit of amazing professionals and eager to share their 
outstanding work in this report.

With sincere appreciation,

Lisa Elfring
Vice Provost, 
Assessment, Teaching 
and Technology

Melody Buckner
Associate Vice Provost, 
Digital Learning and 
Online Initiatives
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Executive SummaryExecutive Summary
We are proud to highlight our inaugural achievements as the University Center for Assessment, 
Teaching, and Technology, a newly merged unit devoted to empowering excellence in teaching 
and learning. Our work is aligned with the university’s purpose, mission, and values, with key 
initiatives that expand digital learning and digital literacy, contribute to institutional excellence, 
and promote student success. The accomplishments, contributions, and data shared in this 
report showcase our expanded impact and suggest opportunities to further support evidence-
based teaching and learning.

Over the past year, we expanded professional development and campus outreach through new 
partnerships, programming, and hiring. Most notably, our 189 workshops, webinars, learning 
communities, and other events reached 3,116 instructors, staff, and students across campus. 
Offerings focused on timely topics, including Adobe software, implementing active-learning 
techniques, cultivating inclusive classrooms, developing online teaching abilities, integrating 
writing across disciplines, and following best practices in course design. 

Individuals in UCATT participated in a broad range of leadership, editorial, and advisory roles 
within the university and for highly regarded organizations with national and international 
reach, including Adobe, American Education Research Association,  Educause, Online Learning 
Consortium, and the Professional and Organizational Development in Higher Education 
Network. We gave over 30 presentations at national and international conferences last year and 
were recognized with awards from Watermark for our assessment practices and the National 
Association for Writing Across the Curriculum (WAC) for our exemplary WAC program.
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STRATEGIC IMPACT

Enriching Our Teaching Enriching Our Teaching 
and Learning Communityand Learning Community
We foster a vibrant, collaborative environment that enables instructors, graduate instructors 
and teaching assistants, teaching support staff, and students to continuously build their 
knowledge and skills.

Our offerings spanned topics from Adobe software proficiency, implementing active-learning 
techniques, cultivating inclusive classrooms, developing online teaching abilities, integrating 
writing across disciplines, and following best practices in course design. These engagements 
were led by knowledgeable facilitators who guided learners in enhancing their skills and 
knowledge in various domains, contributing to a culture of continuous learning and growth 
within our institution.

In the past academic year, our teams facilitated 189 offerings. These included workshops, 
webinars, faculty learning communities, and mini-courses across a wide range of topics with 
3,116 participants. The data shows a successful year of diverse, well-attended events with 
spikes in Spring and for key topics like Adobe and inclusive teaching.
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Key InitiativesKey Initiatives
UCATT’s core mission is to serve instructors across disciplines, teaching modalities, and 
experience levels. Our initiatives and campus collaborations play an important role in shaping the 
strategic impact across campus, aligned with the university’s vision.

AI and Education Working Groups
UCATT team members actively engaged in collaborative efforts across campus to examine 
the impact of generative AI technologies on teaching, learning, and academic integrity. These 
collaborations resulted in documents on AI and Writing and guidance for syllabus language on AI 
policies.

Expand Digital Maker Spaces
The Adobe team collaborated with the university community to continue expanding the Digital 
Maker Spaces initiative, a partnership between UCATT and the colleges. These spaces serve as 
hubs for increasing digital literacy and innovation, enabling students to explore digital tools and 
technologies and equipping them to become adaptive learners in online learning environments.

Partnership in General Education Program Refresh
UCATT has played an integral role in the General Education Refresh, including assessing the 
previous program, envisioning the refresh, curriculum design, teaching, and evaluating the 
new program. UCATT continues to provide dedicated support to core components of General 
Education. For the initial rollout of the key UNIV 101 core course, seven individuals from the 
UCATT Leadership, Assessment, Instructional Design, and Educational Development teams 
taught sections of the course.

Quality Matters Online Course Reviews
We have been a Quality Matters (QM) campus since 2010 and have trained hundreds of 
instructors on applying the QM rubric. This year we reviewed 21 courses and certified 150 
instructors through 6 QM-focused workshops. The QM rubric is a key tool for instructors as they 
design high-quality online courses, and are used to evaluate existing courses for their adherence 
to sound design principles. Our continuous improvement program relies on the QM rubric and 
reviews to ensure our online courses provide a consistent quality learning experience. 
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AREA REPORTS

Every year, our dedicated teams provide exceptional support to instructors and students 
in their teaching and learning journeys. Our collaborative efforts span many areas, from 
technology support and multimedia development to course development to 1:1 consultations. 
We strive to enhance educational experiences, implement innovative technologies, and foster 
a dynamic learning environment through human-centered strategies.

Together, we are committed to empowering instructors and ensuring they have the tools, 
resources, and guidance to provide students with rigorous and meaningful educational 
experiences.
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AssessmentAssessment
The Assessment Team supports annual student learning outcomes assessment reporting, 
evaluation, and end-of-semester Student Course Surveys (SCS) for most University courses. 
Team members provide input for new program proposals on learning outcomes, curriculum 
maps, and curriculum structure.

Key Projects 

New assessment software. A Request for Proposals was completed for new program-
assessment software this year. Watermark’s Planning and Self-Study was the technology 
selected, and the first phase of implementation and training workshops is underway.

Expanded team. Our team grew this year to include a learning curriculum designer and 
an assessment coordinator. Adding these two positions allows us to provide expanded 
consultation and review to academic departments for existing and new programs.

Student Course Surveys Updates. We reduced General Education Student Course Survey 
items, aligning with efforts to minimize student survey time, and developed new UAIR reports 
depicting longitudinal agreement percentages across Assessment, Instruction, Learning, and 
Student-Teacher Interaction categories to help instructors interpret formative feedback for 
annual and promotion and tenure reviews.
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Data Insights: Measuring Impact

Program Assessment. The assessment team collaborated with departmental learning-
assessment managers on 266 annual program assessment-plan reviews and provided 11 new 
program proposal assessment mapping consultations. We also supported 49 programs across 
14 departments with their academic program reviews (APRs), and comprehensive program 
evaluations that are required every seven years.

Student Course Surveys Participation Increases. Spring 2023 saw the greatest increase in 
response rates since the pandemic, reaching 50.42%. In the fall of 2019, the average response 
rate was 60.95%, but response rates dropped to a low of 47.09% in the spring of 2021. We 
consulted with instructors to help them maximize participation in this critical process.

There was a slight increase in the number of departments utilizing the SCS system, increasing 
from 137 in Spring 2022 to 140 in Spring 2023.

Student Course Survey (SCS) Counts by Term

Term Seats SCS Count Participation %

Fall 2022 216,224 104,790 48.46

Winter 2022 2,379 723 30.39

Spring 2023 193,804 97,720 50.42
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Digital LearningDigital Learning
The Digital Learning Team offers collaborative instructional-design services to instructors and 
staff to design, develop, implement, and support exemplary online-learning experiences. Team 
members contribute to campus committees, engage in teaching and scholarship, and provide 
professional development for our campus community of online instructors.

Key Projects

Instructional Design (ID) Process Improvement. We have developed internal groups to 
improve our processes, including improving the course-handoff process, creating an instructor/
ID timeline and agreement, and creating a better way to share resources among Instructional 
designers.

Arizona Innovation Alliance. Four instructional designers participated in this partnership 
between Arizona State University, Northern Arizona University, and the University of Arizona, 
supported by the Arizona Board of Regents. This alliance aims to enhance higher education 
performance in the state.

Equity Standards for Instructional Design. We established a working group to review equity 
rubrics. This group will identify equity standards that IDs can accomplish in most of the courses 
we work on, and add those standards to our course-design process.
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Data Insights: Measuring Impact

Course Development. The Digital Learning team partners with Arizona Online annually to 
develop and redesign online courses. We also work directly with instructors who request 
iCourse developments, provide on-demand consultations, and assist non-academic units with 
their instructional-design needs. This year, team members developed 116 new courses, with 92 
of those being full developments for Arizona Online. 

Course Maker. We created Course Maker to help instructors create beautiful, accessible, high-
quality learning environments in the D2L learning management system. Since its launch in 
March 2022, we have seen a steady increase in usage. This year, there were 2,054 users with 
an average page visit time of almost 21 minutes signaling high user engagement. The top ten 
pages visited had a total of over 11,400 views.

The team assisted instructors in converting over 200 courses from a previous template to the 
Course Maker template.

https://coursemaker.arizona.edu/
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Course Maker Top Traffic Pages
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Educational DevelopmentEducational Development
The Educational Development Team grows and sustains teaching excellence by providing 
individual consultations and coaching for instructors; designing and facilitating workshops, 
mini-courses, and for-credit courses about teaching; and administering the Peer Review of 
Teaching Protocol.

Key Projects

Pilot IA 699: Teaching-as-Research (TAR) Seminar. This year, we designed and offered a 
1-credit seminar to guide postdocs and graduate students in the Center for the Integration of 
Research, Teaching, and Learning through a teaching-as-research project.

 
Writing and Learning Project Partnership with Writing Across the Curriculum Program. 
This year, we hired an Assistant Professor of Practice dedicated to supporting writing as a 
tool for learning and assessment. This enabled us to provide writing workshops, develop 
General Education programming, and support campus writing centers, with 189 instructors 
participating across workshops, a fellows program, learning communities, and National Day on 
Writing activities.

Updates to the Certificate in College Teaching. The Certificate in College Teaching, the 
University’s most productive graduate certificate, transitioned this year to a Graduate 
Interdisciplinary Program within the Graduate College, establishing an Executive Committee 
and Curriculum, Outreach, and Assessment working committees to maintain excellence. 
We also expanded reach by formalizing a connection with the Center for the Integration of 
Research, Teaching, and Learning (CIRTL), bringing Dr. Kristin Winet onto our team at a 0.51 
FTE to open new CIRTL opportunities for Certificate students.

Inclusive STEM Teaching Project. UCATT’s Kristin Winet, Erin Galyen, and Mascha Gemein 
led an inclusive online community alongside the Inclusive STEM Teaching Project MOOC, 
engaging 30 participants from 12 institutions over 3 semesters. This CIRTL partnership 
spanned the U.S., Canada, and Brazil, fostering equity discussions and transforming practices, 
especially among UArizona instructors-in-training, to enhance inclusive teaching in historically 
under-emphasized STEM disciplines.

https://academicaffairs.arizona.edu/cirtl
https://academicaffairs.arizona.edu/cirtl
https://academicaffairs.arizona.edu/cirtl
https://academicaffairs.arizona.edu/cirtl
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Data Insights: Measuring Impact 
Certificate in College Teaching. This program is the most productive graduate certificate 
offered by UArizona. This academic year, eight certificates were completed. Since 2011, 
281 certificates have been awarded.

Professional-Development Offerings. The educational development team led 44 offerings 
this year and engaged with over 600 instructors across their workshops, webinars, mini-
courses, learning communities, and university and college events.

 
Instructor Consultations. The educational development team provided 58 consultations 
that ranged from one-time meetings to ongoing collaborations. These consultations 
represent the important role of relationship building to promote deep thinking and lasting 
changes in teaching practice.
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Instructional TechnologiesInstructional Technologies
The Instructional Technologies Team offers consultations, technical support, training, and 
learning communities for our campus-adopted instructional technologies and D2L for 
instructors and staff. We also offer application development services for instructors.

Key Projects 
Instructional Technology 

Digication. The team collaborated with the General Education program to use Digication 
as the portfolio tool in UNIV 101 courses. This use necessitated creating a training site for 
instructors and students.  

VoiceThread. The team planned, tested, and transitioned VoiceThread to a new LTI 1.3 
integration within D2L, enabling a better user experience.  

H5P. The team finalized the contract and planned the institution-wide rollout along with 
support and training. H5P is a free, open-source content authoring tool that allows educators 
to create interactive activities, including videos, quizzes, games, and presentations.

Canvas Credentials. The team collaborated with the Office of the Registrar to develop 
guidelines and procedures and assist with pilot badging/alternative credentialing programs. 

Campus Outreach

D2L@2 Webinars. Established this series of webinars based on instructor needs throughout 
the academic year. The team used feedback established to make decisions about future 
webinars. There were over 1100 registrants for webinars in AY 22-23.

IDEA Meetings. This campus-wide interest group, led by the D2L team, sponsors monthly talks 
related to technology and pedagogy. The first Instructor Showcase had 120 registrants.

Regular Expression Generator. The Applications-Development team developed a Web-based 
tool to generate regular expressions, a sequence of symbols and characters that can be 
searched for within a longer piece of text. This tool can be used to automate the scoring of 
free-response items based on possible correct answers in D2L quizzes.

https://registrar.arizona.edu/micro-credentials-digital-badges
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Data Insights: Measuring Impact 
Support Services. The Instructional Technologies team has an incredible reputation on 
campus for providing hands-on customer service to instructors. Last year, this team answered 
4,804 phone calls, resolved 9,798 support tickets, and provided 1,310 consultations. They also 
maintain robust D2L Help pages with over 120,000 unique views last year. This support also 
includes other integrated technologies such as VoiceThread and Playposit.

D2L Help Website. The D2L Help website is a lifeline for instructors seeking answers to 
routine questions about the integrated technologies we support. With over 169,000 sessions, 
113,000 users, and an average of two pages per visit, we are confident that our information is 
easy to find and understand. 

InTech Website. The InTech website provides information about our supported technologies. 
These include Canvas Credentials, H5P, online proctoring tools, PlayPosit, and VoiceThread. 
Last year, over 9,600 users visited the website for an average visit of nine minutes.



18Table of Contents

AREA REPORTS

MultimediaMultimedia
The Multimedia & Adobe Team offers instructors and students top-notch media production 
services, encompassing video, audio, and photography projects. They also aid campus users 
with Adobe tools, promoting digital literacy through workshops and resources.

Key Projects

Expand Digital Maker Spaces. Our first collaboration around digital maker spaces became 
public when the Honors College Digital Maker Space opened, allowing students to explore 
digital tools and technologies. We are partnering with several other colleges to open 
customized maker spaces to serve their students.

Renovate ILC 136. With the year-over-year growth in our multimedia-production services and 
the expansion of the team, we are renovating ILC 136 to create a video-production studio, 
podcast suite, and control room. The new space will also have a classroom to support our in-
person courses, workshops, and other offerings.

Adobe Digital Literacy Institute (ADLI). The Adobe team launched the ADLI to help instructors 
enhance their curriculum by incorporating digital literacy, encompassing the skills to consume, 
critique, and create digital media to better prepare and engage students in their career and 
life skill building. The inaugural institute had 15 participants and 7 went on to fellowships to 
implement what they learned in their course and to support other instructors.

Wonderful program, great team, and highly beneficial to continued 
professional development [with] industry standard tools.

Process Improvement. Our recent expansion led to new conversations about processes and 
goals, including increased cross-training, a new focus on consultation services, and formalized 
opportunities for professional-development training among team members.
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Adobe Workshops. The Adobe team delivered 23 workshops to almost 600 instructors, 
students, and staff. Adobe Sign and Adobe Stock also continue to be essential tools across 
campus with high usage. 

Team Data Insights: Measuring Impact

Multimedia Production. The Multimedia studios are always busy, and this year was 
no exception. Nearly 2,500 videos were produced for instructors, along with 32 audio 
productions and 197 photography projects.

Adobe Website. The Adobe website is a hub for obtaining a Creative Cloud license and 
learning to use the applications through tutorials and events. With 35,000 user visits and 
over 95,000 page views, Creative Cloud remains an essential tool on campus for students, 
instructors, and staff.

Adobe Top Traffic Pages
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Research, Innovation, & Quality AssuranceResearch, Innovation, & Quality Assurance
The Research, Innovation, and Quality Assurance (RIQA) Team supports technology pilots, 
Quality Matters training and utilization for course review, and provides a structure to support 
our own and campus colleagues’ research on digital education.

Key Projects

Quality Matters and Student Success  Research Project. This multi-case study explores how 
Quality Matters professional development and guided course revision impact student success, 
going beyond performance to support self-efficacy and enhanced outcomes. Although linked 
to student learning, a framework of student success has yet to be applied to QM explicitly. 
The aim of this study is to address this gap in the literature. Using workshops and sustained 
guidance, team members examined faculty integration of student success dimensions and the 
resulting impact on students’ academic success perceptions.

Student Advisory Board. The student advisory board gathers invaluable feedback directly 
from students to further the success and intentionality of piloted technologies. Over the past 
academic year, the board held four significant meetings. These sessions, and the preparatory 
work in which students engaged between meetings, led to a comprehensive pilot report, 
allowing us to decide whether to adopt the piloted technology institutionally.
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Team Data Insights: Measuring Impact

OpenClass Pilot. OpenClass focuses on student mastery of content and skills through review 
assignments. This tool is built upon the idea of spaced repetition in that learners continue to 
take the review activity until they earn the desired mastery level indicated by the instructor 
for that particular assignment. For the pilot, 20 instructors participated across 75 classes, with 
2,439 students using the tool.

Quality Matters Workshops and Webinars. We facilitate six QM-focused workshops. We have 
been a QM campus since 2010 and have trained hundreds of instructors and staff on applying 
the QM rubric. Attendance and engagement continue to be strong, with 150 participants 
across six offerings this year.

Course Reviews. Internal Quality Matters course reviews are essential to our continuous 
improvement program. Last year, 21 courses were reviewed using the essential standards of 
the QM rubric by a three-person review committee. Instructors were then offered instructional 
design support to implement the reviewer’s recommendations. We also provided four 
recertifications for courses that have previously passed an internal review.
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Operations & CommunicationsOperations & Communications
The Operations and Communications Team supports all of the UCATT teams and collaborates 
with the leadership team to set goals, develop business processes, implement policies, 
and ensure staff have the necessary resources. We also manage internal and external 
communications and websites and liaise with other units for business and HR needs.

Key Projects

UCATT Website. We released the new website in January 2023, along with the sunsetting of 
the OIA and DL websites. This significant accomplishment allows UCATT to communicate its 
services and resources to the broader campus community.

Trellis Adoption. With the merger of OIA and DL, new newsletter and announcement 
processes were formed to enable better and more effective communications. The adoption of 
Trellis allowed for tighter targeting of constituents for various messages as well as analytics on 
open rates and next-step actions. 

LMS RFP. We started the process of selecting a learning management system with a request 
for information (RFI) that enabled the campus community to use and compare potential 
products. After collecting information from 686 campus colleagues, a review committee was 
selected, and a request for proposals (RFP) was issued in June 2023, anticipating that the 
process will produce a recommendation by December 2023.

Facilities Updates. We had many facilities projects this year:  The main ILC 101/103/105 
office spaces were renovated; the Honors College Digital Maker Space was renovated and 
provisioned, and the ILC 136 renovation planning and demolition began. Our team provided 
project management and administrative support for all these projects.

Monthly Meetups. To promote social interactions and community building, the team created a 
monthly “meetup” series focused on interacting beyond work projects. 

Employee Lifecycle. The team developed a UCATT Employee Handbook and new processes 
and procedures for managing the employee lifecycle.
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Data Insights: Measuring Impact

Email Communication. We transitioned to Trellis as our constituent list management and 
communications distribution service this year. We currently support seven recurring newsletters 
and announcement campaigns. Last year, there were 8,931 unique opens, and readers opened 
1,178 links, which placed our open rate at 54% and the click-to-open rate at 13%, both much 
higher than industry averages (see below)
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Web Presence

UCATT has a broad web ecosystem that includes the main UCATT website, D2L Help, InTech, 
Adobe, and Course Maker. Collectively, these websites aid our department in promoting our 
services and resources.

New UCATT Website. We launched the new UCATT website in December 2022 and have 
seen outstanding traffic and engagement. Our homepage had the most views at 12,975. Many 
of our core services pages also received over 500 views. Overall, there were 23,168 page 
views for our top ten pages.

UCATT Top Traffic Pages
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Looking ahead, we will build on this foundational work to continue elevating our services 
and connections in our community. Our roadmap focuses on a few key initiatives with high 
potential to advance teaching innovation and enrichment at the University of Arizona.

Expanding Curriculum Planning and Learning Outcomes Assessment Services. With this 
year’s implementation of Watermark’s Planning and Self-Study tool, along with the addition 
of an assessment coordinator and a learning-curriculum designer, we are now positioned to 
provide expanded consultation and review of learning outcomes to academic departments. 
We can guide colleges, departments, and faculty through developing comprehensive 
curricula and assessment plans for both existing and new programs. These enhanced 
resources empower us to partner with programs across campus in conducting robust, 
meaningful learning-outcomes assessment.

New Directions for the Learning Management System. As a comprehensive review of 
learning management system (LMS) proposals is underway, our focus turns to elevating the 
student experience within the LMS. Whether through our current system or a new platform, 
we aim to focus on the student experience in the LMS through improved course-design 
practices, increased training for instructors, and consistent communication about Universal 
Design for Learning principles for course sites. By working together with our campus 
partners, we can help shape the LMS into an agile digital ecosystem where instructors are 
equipped to deliver engaging courses, and students can thrive as self-directed learners.

Innovating Thoughtfully Through Piloting. As our team scans ed tech horizons, we 
remain focused on thoughtful implementation. This year, through campus collaboration, 
we’ll refine our Technology Pilot Cycle to evaluate innovations while monitoring existing 
tools’ lifecycles. Our pedagogy-first process identifies desired outcomes before finding the 
right tech fit. Valuable Student Advisory Board feedback will expand beyond iCourses to 
holistically review tools across modalities. By taking an evidence-based, lifecycle approach, 
we can curate an ecosystem of purposefully selected tools that empower educators to 
engage and inspire students.
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Appendix A: Service, Leadership, and Appendix A: Service, Leadership, and 
RecognitionRecognition
Adam Davi, Program Chair, OLC Accelerate 2022.

Aimee C Mapes, Emily Jo Schwaller, Leah Bowshier, Kathleen Kryger, Kristen Hoggatt-Abader, 
2022 Exemplary WAC Program Emerging Award, Association of Writing Across the 
Curriculum. This award recognizes outstanding submissions nationwide for Exemplary 
Writing Across the Curriculum (WAC) Programs. Awarded by the Writing Program, English 
Department, and Office of General Education.

Elaine Marchello, Ingrid Novodvorsky, Laurie Sheldon, Watermark Insight Award, Watermark 
Engage Conference 2023. Received the Insights Award for its exceptional use of data 
and insights to drive improvements in various aspects, including teams, faculty, student 
outcomes, and institutional success.

Lisa Elfring, Research Section editor for the Journal of Microbiology Education (JMBE).

Lisa Elfring, KEYS seven-week summer research internship program in the life and physical 
sciences. 

Lisa Elfring coordinated the half-day Teaching Resource Fair for the University of Arizona New 
Faculty Orientation in August 2022.

Lisa Elfring, active member PULSE (Partnership for Undergraduate Life Sciences Education) in the 
Ambassadors, Recognition, and Fellow Council leadership circles focused on improving 
STEM education by helping departments work better together.

Mascha Gemein, Editorial Board Member, To Improve the Academy 2023.

Mascha Gemein, Steering Committee Member, Diversity & Inclusion 2023.
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Mascha Gemein, Co-Founder/Interim Co-Chair, Equity & Education Special Interest Group POD 
Network 2023.

Mascha Gemein, Advisory Board/Steering Committee Member, Faculty Affairs 2023.

Melody Buckner, Educause Leadership Institute. She facilitated the Senior Leadership Institute 
and developed the Digital Learning Leadership Institute.

Melody Buckner, active member of the American Educators Researcher Association (AERA).

Melody Buckner, Founding Board Member and Acting Treasurer of Border Youth Tennis 
Exchange (BYTE) serving at-risk youth with sports and digital literacy skills on the border of 
Mexico and the US.

Melody Buckner, active member of the Brightspace/D2L Strategic Advisory Board.

Melody Buckner, Educause Leader of the Instructional Design Community Group hosting a 
monthly webinar series and presenting at the Annual Conference.

Melody Buckner, Adobe Creative Cloud Thought Leader and UArizona Adobe representative. 
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Appendix B: Appendix B: 
Presentations & ScholarshipPresentations & Scholarship
Schmidt, N., Neff, L., & Crawford, S. (2022, November 7). The Quality Journey: Expanding Shared 

Professional Development Practices Across Institutions. Presentation at QM Connect 
2022.

Zeitler, J. (2022, November). Hablamos Español: Shaping Diversity, Equity, Inclusion, and 
Belonging in Bilingual Latinx Online Course Developments. Presentation at OLC 
Accelerate.

Zeitler, J., Yu, J., McKenzie, J., Wahl, L., Budhrani, K., & Queen, E. (2022, November). Project 
Management for Instructional Designers in Higher Education: Best Practices, Strategies, 
and Tools. Presentation at OLC Accelerate.

Galyen, E. (2022, November 16). Letting Ourselves In: Bolstering Resilience through Mindful 
Self-Compassion. Presentation at Professional and Organizational Development Annual 
Conference (online).

Gemein, M., Rohde, L., Baier, S., & Rawal, H. (2022, November 16). Re:Connect - Voices from 
Academic Hiring Committees on Diversity Statements. Presentation at POD Network 
Conference.

Zeitler, J., Ph.D. (2023, February). Meeting Today’s Learners: Reimagined. Presentation at D2L 
Webinar.

Vonie, M., & Maxwell, S. (2023, April 18 – 21). Student-Driven Quality Assurance Practices in 
Online Education. Presentation at OLC Innovate (virtual).

Schmidt, N., & Vonie, M. (2023, February 16). The Faculty QM Chat: Making a Data Driven Case 
for Quality Matters. Presentation at QM Online Research Conference.
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Elfring, L., Bryant, M., & Aronson, M. (2023, April). Structuring D2L sites for CatCloud Optimization. 
Presentation at College of Science Associate Heads meeting.

Davi, A., Tammen, S., Smith, L., Russell, C., & Smith, J. (2022, November). Book Clubs, Burrito Bars, 
and Coffee Chats. Presentation at OLC Accelerate.

Davi, A., & Loftin, D. (2022, November). Ticket to Accessibility. Presentation at OLC Accelerate.

Davi, A. (2023, April). Pima Community College Panel on AI. Presentation at Pima Community 
College Online Retreat Panel on AI.

Marchello, E., & Sheldon, L. (2023, June). Outcomes Assessment Projects: An Invaluable Tool for 
Regent-Mandated Assessments. Presentation at Watermark Engage Conference.

Zeitler, J. (2023, August). Optimizing Project Management for Instructional Design in Higher 
Education. Presentation at OLC Webinar.

Hamman, A., Gonzalez, A., Carrion, L., & Maxwell, S. (2023, August 1). Tech Plunge. Presentation at 
IT Summit.

Gemein, M., Rohde, L., Baier, S., & Rawal, H. (2022, November 16). “Re-connect: Voices from 
Academic Hiring Committees on Diversity Statements.” Presentation at POD Network 
Conference.

Gemein, M. (2022, November 30). Activating the Human Dimension of Learning. Presentation at 
Texas Christian University.

Gemein, M. (2023, June 13). Culturally Responsive Course Development. Presentation at Culturally 
Responsive Curriculum Development Institute 2023.

Gemein, M. (2022, September 12). Acting on Positionality. Presentation at Inclusive Leadership 
Institute.



31Table of Contents

FUTURE-FOCUSED INITIATIVES

Sheldon, L. (2022, December). “Meaning making with data”: Exploring data literacies as a socially 
constructed process. Presentation at Literacy Research Association Annual Conference.

Sheldon, L. (2023, May). Data literacy to data literacies: Exploring the central role of criticality 
in meaning-making with data. Poster presentation at the American Education Research 
Association (AERA) Annual Meeting.

Gemein, M., Caulkins, J., & Crawford, S. (2022, November 14). “Neighborhood Networking: 
Reimagining Regional Educational Development Post-COVID”. Presentation at POD 
Network Conference.

Stoumbos, M. C., Gemein, M., Helmer, K., Atias, D., & Guberman, D. (2022, November 18). Choose-
Your-Own Conversation on Integrating Equity and Educational Development. Presentation 
at POD Network Conference.

Sheldon, L., Castek, J., Forzani, E., (2022, December). Power as Caring. Presentation at Literacy 
Research Association Annual Conference.

Schmidt, N. (2022) Unpacking second language writing teacher knowledge through corpus-
based pedagogy training. ReCALL, 1-18. doi:10.1017/S0958344022000106

Schwaller, E. J. (2022). Rethinking Graduate Student Instructors’ Resistance as Acts of Well-Being. 
Composition Studies Journal, Fall 2022.

Buckner, M. J., Gunder, A. (2023). Story as Pedagogy: Leveraging Narrative Digital Learning 
Practices in the Instructional Design Process. EDEN 2023 Annual Conference, Dublin, 
Ireland 2023.

Buckner, M. J., (2023). Creativity across the Curriculum. Ed Crunch, Kazakhstan.

Buckner, M. J., (2023). Best Practices for Faculty across Modalities. Panelist for the UArizona 
Microcampus at Sampoerna University in Jakarta, Indonesia.
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Elfring, L., and Cohen, Z., (2023). Engaging Students in Active Learning. Invited co-facilitation of 
an active-learning workshop at the University of Arizona Medical School Teaching Retreat, 
Tucson. 

Elfring, L., and Kyte, S., (2022). Faculty ACCESS (Analytics Certificate for Course Equity and 
Student Success) workshop, Tucson. 

Elfring, L., and Buckner, M. J., (2022). Teaching at the University of Arizona. Presentation at New 
Faculty Orientation, August 2022. 

Elfring, L., (2022) New SCS Reports for Annual Review. A presentation to the Faculty Affairs Leads 
Network, December 2022. 

Elfring, L., (2023). Teaching biology to/with/for today’s students. An invited presentation for the 
Middlebury College biology and neuroscience faculty. March, 2023. 

Elfring, L., (2023). Starting from where you are: A teachers’ exchange on inclusive design for 
learning. An invited presentation for the Middlebury College Advisory Group on Disability, 
Access, and Inclusion. March, 2023.


